Garland ARPA Funds Committee
Garland Municipal Building
108 Corinth Road
May 23, 2022
8:00 AM

1. Opening Ceremonies
a. Callto Order
b. Members present: Sandy Giles, Kandie Cleaves, Diane Wilson. Also present:
Karen Stone, Treasurer and Regina Fick, Select Board Chair
c. Acceptance of agenda N/A

2. Discussion took place of the potential options to use the ARPA funds towards. There are
two stream crossings that need to be upgraded at a cost of approximately $125,000 each.
Sandy feels very strongly that this is a top priority. The funds can be used towards capital
expenditures and replace all department computers for the Town. $4,000 is a figure each
member agreed to work with for the replacement of computers. The funds can used
towards bringing broad band into Garland. Kandie is on the Planning Board and feels there
is plenty of money coming from the federal government and local government that we
shouldn’t need to add very much of the ARPA funds. Kandie discussed investing some
money into assistance for the residents of Garland.

The meeting was adjourned at 10:00 with the next meeting date on June 7t" at 9:00 am.

Respectfully submitted,
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